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Comprehensive Community Plan 2

Plan Summary

Mission Statement: P.1.E,, standing for Prevention, Intervention, and Education, is
a cooperative county-wide effort to reduce the abuse and illegal uses of alcohol, tobacco
and other drugs; to implement a comprehensive plan of prevention, intervention,
education, treatment, and justice for all persons of the county; and to coordinate efforts to
combat chemical dependency that exist in the county and to enhance their effectiveness

History: The Putnam County P.1.E Coalition Against Substance Abuse was formed in
1991. From the beginning, the Putnam County P.1.E. Coalition Against Substance Abuse
has played a major role in the battle against alcohol, tobacco and other drugs (ATOD).
Putnam County's 36,000 residents enjoy a unique geographic location. We are no more
than 60 minutes from the metropolitan areas of Indianapolis, Terre Haute and
Bloomington. We have U.S. 231 running north to south through the middle of the
country; Interstate 70 crossing the Southern townships; U.S. Highway 40 and U.S 36
running east to west. While we are still largely an agricultural county, we also count on
DePauw University, manufacturing plants and the Indianapolis, Terre Haute,
Crawfordsville, and Lafayette areas for employment. Putnam County was recently added
to the Indianapolis Metropolitan District after a recent study by the U.S. Department of
Commerce found many of our residents commute to work or shop there. But law
enforcement has shown these highways make Putnam County an ideal location for drug
trafficking. To help law enforcement combat this outside influence, the P.1.E Coalition
has annually funded a drug-sniffing dog, K-9 program, as well as portable breath-lizers.

Summary of the Comprehensive Community Plan:

The formal monitoring process is put into place during the application process. Before
receiving funding from the P.1.E Coalition applicants must agree to submit receipts,
provide a written or oral mid-year report to the Board of Directors (at the June meeting)
and an end-of-year oral report at the P.1.E. Coalition Annual Meeting in November.
During the 2005 calendar year only specified line items were funded due to high overhead
costs. As of February 2006 a new coordinator has been hired resulting in lower
administrative costs. Funding was then opened for a 6 month mini-grant cycle with grant
amounts being awarded at $1,000.00 maximum. During this time the P.1.E. Coalition
received 16 grant applications and funded 10 grants within the community. The Coalition
as made great strives to honor all state statutes during this new year. Members of P.1.E.
are excited to complete a new 2007 Comprehensive Community Plan that will better
represent Putnam County and its current issues.
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Comprehensive Community Plan 3
Membership List
County LCC Name: P.1.E Coalition
Name Organization Race Gender Category

Darrell County Council | C M Government

Thomas

Renee Probation C F Justice

Marsteller Department

Becky South Putnam | C F Education

Brothers High School

Dr. Jarry Dentist C M Medical

Travelstead

Madeleine Volunteer C F Parent

Lewchanin

Jamie France | Putnam C M Justice
County
Corrections

Thomas County C M Medical

Miller Coronet

Louise Volunteer C F Citizen

Reinecke

Melanie Hamilton C F Treatment

Gibbs Center

Emily Puffer | Cloverdale C F Student
High School

Katie Colvin North Putnam |C F Student
High School

Alison Colvin | DePauw C F Student
University
North Putnam |C F Education

Kay High School

Grove

Elaine CHANCES for |C F Prevention

Pastore Indiana Youth

Lisa Bishop Wrap Around F Treatment
Coordinator

Thomas Greencastle C M Law

Sutherlin Police Enforcement
Department

Heath Pruitt | South Putnam |C M Student
High School
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Problem Identification

Problem Statement #1: Adult and youth substance abuse rates remain high in Putnam
County.

Supportive Data:

Putnam County Health Department reports that out of 262 deaths in 2002, 1 death
was caused by narcotics, 2 by tobacco and 1 by alcohol, 1 from cirrhosis of the liver,
28 from lung cancer, and 3 from emphysema.

Current data suggest prevention efforts are working in Indiana and that changes
are occurring in public attitudes and polices about tobacco, as well. There are now
16 smoke-free restaurants in Putnam County. Youth tobacco rates have decreased,
but Indiana remains above the national average.

In 2002, 319 new clients went through through Putnam County Substance Abuse
and Treatment Program. This compares to 466 in 2001 and 341 in 2000. Of those
treated in 2002, 57 participated in an Intensive Outpatient Program, 74
participated in an outpatient program, 2 in inpatient and 178 in education classes
that were held four times monthly for three hours each.
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Comprehensive Community Plan 5

|Year 1 Update: (2004)

2004 update was approved with 2003 supportive data.

|Year 2 Update: (2005)

Putnam County Health Department reports that out of 227 deaths in
2004, 3 deaths were caused by narcotics, 2 by tobacco and 3 by alcohol,
and 25 from lung cancer.

In 2004, 294 new clients went through the Putnam County Substance
Abuse and Treatment Program. This compares to 241 in 2003, 319 in
2002, 466 in 2011, and 341 in 2000. Of those treated in 2004, 18
participated in an Intensive Outpatient Program, 22 participated in an
outpatient program, 1 in inpatient, 195 in education classes thatwere
held four times monthly for three hours each and 5 were referred to
other programs.

F

nal Update: (2006)

Putnam County Health Department reports out of 252 deaths in 2005, 6
were listed tobacco abuse or dependence and 1 alcoholic
encephalopathy. There are so many causes of death that are tobacco
related, but until doctors report it on the death certificates, the data is
not very useful.

Local high schools report the following disciplinary infractions from
2005: Alcohol, 2 ninth graders, Drugs, 1 eleventh grader and 1 twelfth
grader, Tobacco, 2 ninth graders, 2 tenth graders, 1 eleventh grader,
and 1 twelfth grader.

Local high school reports 21 drug related disiplinary infractions and 8
tobacco disiplinary infractions.

Hamilton Center of Putnam County has served 34 clients since
September 2005. Of those 34 clients 32 were mandated by the courts
and 2 were self-refered, 25 were considerd low-income, 27 were
currently incarcerated

The Indiana Prevention Resource Center Survey of a local high school
reported that 42% of high school seniors had used alcohol within the
last month.

The Indiana Prevention Resource Center Survey of a local high school
reported prevelance rates that were higher than state rates. In
particular, 9th and 11th grade students reported prevelance rates for
alcohol use that were higher than the state rates.

The Indiana Prevention Resource Center Survey of a local high school
reported daily prevelance rates that were higher than state rates for
cigarrettes in the 10t grade and 1/2 + pack per day in the 10th grade.
Cummins Beahavioral Health Clinic reports that out of the 42 juveniles
they serve 29 have a substance abuse history prior to program
involvement.
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Comprehensive Community Plan 6

Objectives:

Maintain and increase general public awareness of the causes and
consequences of alcohol, tobacco, and other drug use and abuse
through activities such as six (6) P.1.E. Breakfast, sponorship of an
advertisement in the local newspaper's Newspaper In Education (NIE),
which distributes newspapers once a week to sponsored classrooms.
Maintain and increase general public awareness of causes and
consequences of alcohol, tobacco, and others drug use and abuse by
participating in annual awrenss campaigns, such as but limited to, Red
Ribbon Week, Orange Ribbon Week, National Alcohol and Drug
Addiction Recovery Month, and the Putnam County 4H Fair.

During state legislative sessions, gather information on the initiatives
of the Governor's Commission for a Drug-Free Indiana, and support
these and other ATOD bills

Support and encourage development and implementation of parent
and youth educational programs, conferences and retreats, such as the
PRIDE International Conference, Youth to Youth, Youth Summit, and
Point of Youth (POY).

Recruit and sponsor Putnam County citizens for participation in the
Governor's Commission events.

Support the collection and purchase of educational materials for
Putnam County to enhance ATOD awarenss.

Support local high school chapters of S.A.D.D.
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Comprehensive Community Plan 7

Year 1 Update: (2004)

P.l1.E. Breakfasts have included Prevention, Intervention, and
Education.

Red Ribbon Week expanded to include Bainbridge and Roachdale and
the P.1.E. Coalition distributed information from a booth at the Putnam
County 4H Fair.

Coordinator maintains contact with state representatives and state
senator.

P.l1.E. Coaltion funds youth attending PRIDE Conference and the Youth
to Youth Conference and received regular reports on POY activities
from a board member.

Attempts have had limited success.

Coordinator orders materials from SAMHSA and National
Clearinghouse and distributed them to Johnson Nichols Health Clinic,
Putnam County Family Support Services, Counselors at the four school
corporations, the Putnam County 4H Fair and to anyone needing
information.

A P.1.E. Grant funded the start up of a new S.A.D.D. Chapter at North
Putnam High School and at the 2003 annual meeting, North Putnam
reported over 100 students were participating.

Year 2 Update: (2005)

The P.1.E Coalition held six P.1.E Breakfasts in 2004, including a youth
legislative breakfast where 40 students from the four Putnam County
Schools met and questioned our state representative, state senator, and
the newly elected circuit court judge. The NIE program appears to be
too expensive at this time, as our local newspapers will not provide free
space.

In 2004, the P.1.E Coalition expanded Red Ribbon Week to include
Russellville, Bainbridge, and Roachdale.

F

nal Update: (2006)

The P.1.E Coalition held six P.1.E Breakfasts in 2005
The P.1.E. Coalition participated in a local high school health fair where
ATOD information was distributed.

The Coalition partnered with four local high school "Parent Nights"
Funding was provided by the Coalition for 30 high school students and
30 junior high school students to attend the annual "Youth to Youth"
conference.

Funding was provided by the Coalition for 6 students to attend the
annual PRIDE conference.

During the annual meeting in 2005 winners of the county fourth and
fifth grade essay contest were awarded. 34 essays on the negative
impact of drug use/abuse were written by area 4th and 5th graders. The
two winning posters along with an article on the event were published
in the local newspaper.

Through a fundraiser the coalition purchased a large quantity of red
ribbon magnets that are sold for as small fee that advertises the P. I E
Coalition and contact information.
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Comprehensive Community Plan 8

Goals:

e Attendance in 2003 at the six (6) P.1.E. Breakfast will increase by 5
percent.

¢ Number of classes available for parenting, which have an ATOD
component, will increase by 5 percent. In 2002, four six-week
parenting classes were provided and attedance ranged from 6-11
people.

e The number of students attending any Governor's Commission
sponsored youth event, including but not limited to, the Youth Summit,
will increase by 5 percent.

e The number of Putnam County residents attending the Governor's
Commission sponsored events will increase by 5 percent for 2003.1In
2002, three residents attended one or more sessions of the fall
conference.

e Anew S.A.D.D. chapter will be established.
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Comprehensive Community Plan 9

Year 1 Annual Benchmarks: (2004)

Attendance at P.1.E Breakfast increased by 47 percent.

In 2003, there were five six-week parenting classes with an ATOD
component; that is an increase of six classes or 25 percent more than
2002.

Information not available at this time regarding youth at Governor's
Commission sponsored events.

Two Putnam County residents attended the 2003 and 2004 Many voices
on Vision Conference in Indianapolis in August.

North Putnam High School established a new SADD Chapter with
funding from a P.1.E. Coalition mini-grant. During the 2003 P.I.E.
annual meeting, North Putnam reported a membership over 100
students.

Year 2 Annual Benchmarks: (2005)

Attendence has been consistent with 2003 attendance. Forty students
from the four county schools attended and participated in the " Youth
Legislative Breakfast" that P.1.E. Co-Sponsored with the Youth
Development Commission in December 2004.

In 2004, there were five six-week parenting classes with an ATOD
component.

Information not available at this time regarding youth at Governor's
Commission sponsored events.

Two Putnam County residents attended the 2003 and 2004 Many voices
on Vision Conference in Indianapolis in August.

North Putnam High School established a new SADD Chapter with
funding from a P.1.E. Coalition mini-grant. During the 2003 P.I.E.
annual meeting, North Putnam reported a membership over 100
students.

Final

Report: (2006)

During the 3 P.1.E. Breakfast held so far in 2006, we have seen our
numbers increase. Two of the last three have had an attendance of over
50 students and adults.

During the 2006 mini-grant cycle, P.1.E. awarded Cummins Behavioral
Health a grant that would allow the parenting classes to continue.
There will be a specific component devoted to substance abuse
education and the health and legal consequences of drugs and alcohol.
These classes serve approximately thirty juveniles.

The positive 75-100 student participation rate for "Youth Summit" and
all other Governor's Commission events remains the same due to
school corporation budgets.

All four school corporation continue to have active SADD chapters.
Currently through the Putnam County Wrap Around Program, based
out of Cummins Behavoral Health, there are four coordinators, two
located directly in the schools that are assisting families and children

with specific needs. ATOD issues are addresed on a frequent basis.
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Comprehensive Community Plan 10

Problem Statement #2: Putnam County residents have limited knowledge/awareness
of the treatment process or treatment alternatives for substance abuse.

Supportive Data:

Community Connections referral line receives eight calls each month. There have
been no requests for information about AA. Al-Non or NA.

A 1999 needs assessment, completed for the Putnam County Foundation by the
Putnam County Youth Development Commission, found respondents felt services
were lacking for treatment. There are no inpatient treatment facilities in Putnam
County. Clients asking for or needing inpatient treatment are referred to out-of-
county hospitals or clinics.

|Year 1 Update: (2004)

2004 update was approved with 2003 supportive data.

|Year 2 Update: (2005)

2005 update was approved with 2003 supportive data.

IS

nal Update: (2006)

Community Connections referral line no longer exists.
There continues to be no resource within the county for inpatient
treatment.

Objectives:

Support smoking cessation program at Johnson Nichols Health clinic
and Putnam County Hospital.

Support the Putnam County Step Ahead/First Steps Council's efforts to
include self-help group meetings in the Communtiy Resource
Directory.

Participate in and support National Alcohol and Drug Addiction
Recovery Month in September.

Submit articles to the newspaper about agencies and organizations that
provide treatment in Putnam County.

Support the Putnam County Step Ahead/First Steps Council’s
Community Connections telephone referral service.

Ask the Step Ahead/First Steps Council to provide a list of agencies and
organizations that receive the Communtiy Resource Directory.
Continue hosting P.1.E Breakfast or lunches and invite speakers and
guests to discuss treatment options and issues in our county.
Encourage the Putnam County Substance Abuse and Treatment
Program to keep statistics.

Fund the Putnam County Mental Health Association "Project Uplift"
and "Project Help Yourself".
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Comprehensive Community Plan 11

Year 1 Update: (2004)

Coodinator meets monthly with Johnson Nichols Health Clinic staff and
representaives from Putnam County Hospital.

Self-group contact telephone numbers were included in the 2003-04
Community Resource Directory.

Year 2 Update: (2005)

Coodinator meets monthly with Johnson Nichols Health Clinic staff and
representaives from Putnam County Hospital.

Self-group contact telephone numbers were included in the 2004-05
Community Resource Directory.

No information received about this in 2003. Was not contacted about
this 2004 until well into September. Future information on special
months should be made available a month in advance.

No Action

Funded printing and distribution of Resource Directories.

List shows Directory was distributed to every office and agency in
Putnam County and in some surrounding counties.

There were two speakers on treatment at P.1.E. breakfast: Tammy
Hunter from Johnson Nichols Health Clinic and Melanie Gibbs from
Hamilton Center.

Coordinator and Police Chief met to discuss the issue. The Coordinator
encouraged the Putnam County substance Abuse and Treatment
Program Director to apply for a P.1.E. grant to purchase computer
software to keep statistics.

Funded MHAPC programs in 2002, 2003, and 2004.

F

nal Update: (2006)

Coordinator attends the Putnam County Tobacco Prevention and
Cessation coalition meetings.

Both the local schools and the probation office continue to utilize the
Community Resource Directory in referring community members to the
appropriate agencies.

The P.1.E. Coalition along with the county prosecutor, sheriff's
department, and mental health agencies are planning a county forum
that will coincide with National Recovery Month.

As of January 2006 the Step Ahead Council has folded. The Putnam
County Resource Council has now assumed most of the responsibilties
of Step Ahead.

Both the local Hamilton Center and a local dentist were guest speakers
during one of the six P.1.E. Breakfast.

Department of Corrections clients are aware of treatment options
within Putnam County and surrounding counties.

Community Corrections continues to utilize the trailer purchased by the
P.1.E. Coalition that advertises the P.1.E. contact information.
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Comprehensive Community Plan 12

Goals:

Articles submitted and published in the newspaper will include
telephone numbers and addresses of agencies and organizations that
provide treatment services.

Treatment options will be discussed during two P.1.E
Breakfast/Lunches or other public meetings.

P.1.E will support National Alcohol and Drug Addiction Recovery
Month.

P.1.E will fund an updated editon of the Communtiy Resource Directory
from the Putnam County Step Ahead/First Steps Council. It will
continue to include referral numbers for agencies addressing ATOD
issues.

At least 50 percent of the agencies that receive the Community
Resource Directory from the Step Ahead/First Steps Council will be
able to provide correction information on sustance abuse referrals.

\
b I‘ IINDIANA
o Ml CRIMINAL
JUSTICE

INSTITUTE



Comprehensive Community Plan 13

Year 1 Annual Benchmarks: (2004)

Tammy Hunter from Johnson Nichols Health Clinic in Greencastle
addressed the P.1.E. Breakfast on September 16, 2003 and Melanie
Gibbs, an addictions counselor at Hamilton Center, spoke at the P.1.E.
breakfast on May 13, 2003.

This office received no info about when or activities associated with
National Alcohol and Drug addiction Recovery Month. Every month
stands for 2 or 3 different events and they are hurting each other.
P.l1.E. Coalition funded printing 13,000 resource directories that were
distributed to students and their families in all four Putnam County
school corporations, plus 18 different agencies that deal with at-risk
families in and around Putnam County. Plus, every government office
received a resource directory.

All 26-member agencies of the Step Ahead/First Steps Council received
and further distributed the Community Resource Directory. New
information on substance abuse treatment was included in the
directory.

Year 2 Annual Benchmarks: (2005)

Tammy Hunter from Johnson Nichols Health Clinic in Greencastle
addressed the P.1.E. Breakfast on September 16, 2003 and Melanie
Gibbs, an addictions counselor at Hamilton Center, spoke at the P.I.E.
breakfast on May 13, 2003.

This office received no info about when or activities associated with
National Alcohol and Drug addiction Recovery Month. Every month
stands for 2 or 3 different events and they are hurting each other.
P.1.E. Coalition funded printing 13,000 resource directories that were
distributed to students and their families in all four Putnam County
school corporations, plus 24 different agencies that deal with at-risk
families in and around Putnam County. Plus, every physician's office
and government office received a resource directory.

All 26-member agencies of the Step Ahead/First Steps Council received
and further distributed the Community Resource Directory. New
information on substance abuse treatment was included in the
directory.

Final

Report: (2006)

Both the local Hamilton Center and a local dentist were guest speakers
during one of the six P.l1.E. Breakfast.
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Comprehensive Community Plan 14

Problem Statement #3: Recidivism rates are not being tracked in Putnam County

Supportive Data:

e The main community mental health center could not provide statistics, when
asked.

e Recidivism rates are not being tracked through the court system.

N

ear 1 Update: (2004)

e 2004 update was approved with 2003 supportive data.

N

ear 2 Update: (2005)

e 2005 update was approved with 2003 supportive data.

IS

nal Update: (2006)

e The Juvenile probation mannually tracks their clients recidivism rates

e One local high school tracks students recividism rates through their
first , second, third offense drug testing.

Objectives:

e Support a record-keeping system in Putnam County Courts that will
track ATOD repeat offenders.

e Encourage the ATOD service providers to keep anonymous statictics on
repeat clients.

Year 1 Update: (2004)

e The Coordinator encouraged the Putnam County Substance Abuse and
Treatment Program Director to apply for a P.1.E. Grant to purchase
computer software to keep statistics.

e No action.

Year 2 Update: (2005)

e The Coordinator encouraged the Putnam County Substance Abuse and
Treatment Program Director to apply for a P.1.E. Grant to purchase
computer software to keep statistics.

e No action.

F

nal Update: (2006)

e NoO action.
e NoO action.

Goals:

e P.1.E will sponsor a forum or convene a meeting of judges, prosecutors,
law enforcement officilas, substance abuse treatment programs, and
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Comprehensive Community Plan 15

the county clerk for the purpose of establishing a uniform method to
track ATOD recidivism.

Year 1 Annual Benchmarks: (2004)

e The Putnam County P.l1.E. Coalition participated in a Recidivism
Conference with representatives from the courts, prosecutor, law
enforcement, and treatment centers on August 4, 2004.

Year 2 Annual Benchmarks: (2005)

e The Putnam County P.I1.E. Coalition participated in a Recidivism
Conference with representatives from the courts, prosecutor, law
enforcement, and treatment centers on August 4, 2004. The courts and
law enforcement in Putnam County continue to meet and discuss this
issue, but because it is now a law enforcement issue, P.1.E. is not
included in those meetings.

Final Report: (2006)

e The coalition has come to the realization that yes, recidivism rates need
to be tracked, but there are far too many variables concerning the
collection of this data. As the P.1.E. Coalition this is a problem
statement that too large to address at the present time.

Problem Statement #4: Putnam County Residents have limited access to viable
treatment for alcohol and drug use.

Supportive Data:

e Indiana Department of Mental Health and Addictions has cut funds for the Hoosier
Assurance Plan. This limits the availability of services for those without health care
insurance.

e The cost of substance abuse treatment is beyond the financial means for many
Putnam County residents. Many HMO's are restrictive when providing benefits for
treating substance abuse.

e There are no inpatient services for substance abuse treament in Putnam County.
There are no inpatient services for mental health treatment inPutnam County.
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Comprehensive Community Plan 16

|Year 1 Update: (2004)

2004 update was approved with 2003 supportive data.

|Year 2 Update: (2005)

2005 update was approved with 2003 supportive data.

I5

nal Update: (2006)

Hamilton Center of Putnam County has served 34 clients since
September 2005. Of those 34 clients 32 were mandated by the courts
and 2 were self-referred, 25 were considered low-income, 27 were
currently incarcerated

Objectives:

Plan and initate a series of communtiy forums inviting members of the
business community, city and county government, schools officials,
faith based community, medical and treatment providers. Suggest
possible solutions and communitcate with respetive legisltive
representatives and address non-existent and limited access to
treatment and therapy for the citizens.

Plan and initiate a series of community forums. Assemble a panel of
informed civic leaders and invite the community to voice issues,
concerns, and possible solutions and alternatives to the problems they
face in gaining services.

Investigate proactive solutions to problems experienced by children,
adolescents, adults, and families entering the criminal justice system as
a result of a lack of appropriate access to treatment prior to offending
and entering the judicial system, and once ensconced in the judicial
system. The Division of Family and Children and Putnam County
Wraparound Services should be included.
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Comprehensive Community Plan 17

|Year 1 Update: (2004)
e 2004 update was approved with 2003 supportive data.
|Year 2 Update: (2005)

e The P.1.E. Coalition partnering with Putnam County Sheriff Department
and Prosecutor in community forums, distributing information and
attempting to recruit community members. Coordinator has worked
with State Representative Andrew Thomas and Senator Connie Lawson
on ATOD issues.

e The P.1.E. Coalition is partnering with the Putnam County sheriff
Department, Prosecutor, and Excise Officer in community forums.

e No action

nal Update: (2006)

e Through a federal grant Community Corrections has been able to co-pay
treatment for clients. The client must complete treatment successfully
to be eligible for financial assistance. If the client fails they are
responsible for paying the money back.

e The P.1.E. Coalition along with the county prosecutor, sheriff's
department, and mental health agencies are planning a county forum
that will coincide with National Recovery Month.

F

Goals:
e Putnam County residents will be more knowledgeable about their
options.
e Putnam County residents will have a forum in which to voice treatment
concerns.

Year 1 Annual Benchmarks: (2004)

e Arecord number 13,000 Community Resource Directories have been
distributed to the 36,000 citizens in Putnam County. This Directory was
expanded to include Alcoholics Anonymous meeting places, dates,
times, and telephone numbers.

Year 2 Annual Benchmarks: (2005)

e Arecord number 13,000 Community Resource Directories have been
distributed to the 36,000 citizens in Putnam County. This Directory was
expanded to include Alcoholics Anonymous meeting places, dates,
times, and telephone numbers.

nal Report: (2006)

e The P.1.E. Coalition along with the county prosecutor, sheriff's
department, and mental health agencies are planning a county forum
that will coincide with National Recovery Month.

e Both the local schools and the probation office continue to utilize the
Community Resource Directory in referring community members to the
appropriate agencies.

F
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Comprehensive Community Plan 18

Problem Statement #5: Putnam County has a high rate of traffic arrests involving
impaired drivers.

Supportive Data:

Law Enforcement officers have limited resources for continuing training/education
to handle alcohol and drug related investigation in Putnam County.

Most law enforcement officers do not have up-to-date equipment and technology
to assist alcohol and drug related investigations in Putnam County.

|Year 1 Annual Benchmarks: (2004)

2004 update was approved with 2003 supportive data.

|Year 2 Annual Benchmarks: (2005)

2005 update was approved with 2003 supportive data.

I5

nal Report: (2006)

Law enforcement officers employed at the Sheriff's department have the
opportunity to attend in state and out of state training only when funds
are available. Due to the limited amount of officers it is difficult to send
officer away for training as this results in loss of manpower.

During 2005 Putnam County had 228 charges of operating a vehicle
while intoxicated.

Due to the active use of the K9 drug dog the Sheriff's department has
seized over $400,000.00 in US currency. With this large dollar amount
the agency has purchased a new patrol car and organized a county-wide
S.W.A.T. Team that consist of 14 officers. The money has been able to
equip each officer with all new equipment the will enable them to deal
with a high risk situation.

The drug dog assited in a traffic stop in January of 2005 that resulted in
the seizure of 2 Ibs and 12 ounces of pure crystal meth (ICE) that was
imported from Mexico. The DEA was involved with the case and the two
arrested individuals cooperated with the investigation. The deputy and
the K9 dog started the process that ended with multiple pounds of Meth
being seized, US currency, and arrests in Clay, Putnam, and Vigo
counties of Indiana and several arrests in Kentucky. All parties
involved were charged federally with drug conspiracy charges. These
efforts put almost a halt to the drug trade around and in Putnam County
for some time.

Objectives:

Through the grant process, provide for training of law enforcement
and justice personnel on alcohol and other drug issues and
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Comprehensive Community Plan 19

enforcement techniques, field sobriety techniques, and roadside
interrogation.

e Through the grant process, provide for the use of technology by law
enforcement when investigating suspended impaired drivers.

Year 1 Update: (2004)

e Law Enforcement has not applied for training funds, only technology.

e The P.1.E Coalition provided $1,215.00 to the Greencastle Police
Department to purchase new Portable Breath Test EqQuipment in
2004;%$1,1125 for digital Camera/Photo Evidence Documentation in
2003.

Year 2 Update: (2005)

e Law Enforcement has not applied for training funds, only technology.

e The P.1.E Coalition provided $1,215.00 to the Greencastle Police
Department to purchase new Portable Breath Test EqQuipment in
2004;%$1,1125 for digital Camera/Photo Evidence Documentation in
2003.

nal Update: (2006)

e During the 2005 annual meeting, P.1.E. awarded two law enforcement
officers for outstanding service in drunk driving arrests and drug
arrests.

e A 2006 mini-grant was awarded to the Greencastle Police Department
for the purchase digital cameras.

F

Goals:
e P.1.LE will monetarily support technology and training of Putnam
County law enforcement.
e P.1.E will annually support a K-9, drug-dog program in Putnam County.
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Year 1 Annual Benchmarks: (2004)

The P.1.E. Coalition provided $1,215.00 to the Greencastle Police
Department to purchase new Portable Breath Test Equipment in
2004;%$1,1125 for digital Camera/Photo Evidence Documentation in
2003.

The P.1.E. Coalition funded the Cloverdale Police Department $1,500 for
adrug dog in 2003. No law enforcement agency applied for a K-9
funding in 2004.

Year 2 Annual Benchmarks: (2005)

The P.1.E. Coalition provided $1,215.00 to the Greencastle Police
Department to purchase new Portable Breath Test EqQuipment in
2004;%$1,1125 for digital Camera/Photo Evidence Documentation in
2003.

The P.1.E. Coalition funded the Cloverdale Police Department $1,500 for
adrug dog in 2003. No law enforcement agency applied for a K-9
funding in 2004.

F

nal Report: (2006)

The Coalition contributed funding in 2005 for a Drug Dog for the
Putnam County Sheriff's Department.

A 2006 mini-grant was awarded to the Greencastle High school in the
amount of $1,000 for the purchase of two Portable Breath Testers.

A 2006 mini-grant was awarded to the Greencastle Police Department
for the purchase digital cameras.

A 2006 mini-grant was awarded to the Putnam County Community
Corrections Office in the amount of $920.00 for the purchase of two
Portable Breath Testers.

A 2006 mini-grant was awarded to the Putnam County Adult Probation
Office for the purchase of two Portable Breath Testers.

Problem Statement #6: Putnam County has too many adult and juvenile crimes
involving tobacco, alcohol, and other drugs.

Supportive Data:

According to news coverage and arrest records, alcohol and drugs continue to play
a significant role in crimes in Putnam County.

According to the Student Affairs Office at DePauw University, drugs and alcohol
continue to play a significant role in crimes on campus.
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|Year 1 Update: (2004)

2004 update was approved with 2003 supportive data.

|Year 2 Update: (2005)

2005 update was approved with 2003 supportive data.

I5

nal Update: (2006)

Putnam County Juvenille Probation office reports that for 2005 17 youth
were reported with illegal consumption by a minor, 2 with possession of
maijuana, 2 with possesion of paraphernalia, 2 with operating a vehicle
while intoxicated, 5 with dealing in a controlled sustance, 2 minorsin a
tavern, 3 with public intoxication, and 11 with possession of alcohol.
Cummins Beahavioral Health Clinic reports that out of the 42 juveniles
on probation 29 have a substance abuse history prior to program
involvement.

The county prosecutor’s office reports that in 2005 there were 593
alcohol related cases and 373 drug related cases.

Putnam County law enforcement reports that in 2005 there were 307
charges relating to drugs, 228 charges relating to operting a vehicle
while intoxicated, 2 charges of minor consumption, and 19 charges of
public intoxication.

Objectives:

Continue to encourage the education institutions to expand and
support anti-drug, tobacco, and alcohol programs and participate on
the P.1.E Board.

Support positive law enforcement/juvenile interaction through school
programs such as "Spring Fatal Vision Goggles Demonstrations,” and
the POPS program.
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Year 1 Update: (2004)

Student representatives have been added to the P.1.E. Board from all
four Putnam County School Corporations. All corporations are
participating in Red Ribbon Week and the P.1.E. Coalition is supporting
the Tobacco Coaliton in efforts to make all school campuses tobacco
free.

No Action

Year 2 Update: (2005)

Student represtatives have been added to the P.1.E. Board from all four
Putnam County School Corporations. All corporations are participating
in Red Ribbon Week and the P.1.E. Coalition is supporting the Tobacco
Coaliton in efforts to make all school campuses tobacco free.

No Action

Final

Update: (2006)

There are currently three student representatives from three of the four
local high schools.

All four school corporations have an ATOD prevention group within the
school.

All corporations participate in Red Ribbon Week.

During the 2005 annual meeting, P.1.E. awarded two law enforcement
officers for outstanding service in drunk driving arrests and drug
arrests.

Goals:

The number of law enforcement officers interacting with youth will
increase by 10 percent.

Training opportunities for Putnam County law enforcement officers
will increase by 10 percent.
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Year 1 Annual Benchmarks: (2004)

e No Action
e Law enforcement has not applied for funds for training. However, law

enforcement agencies have said in newspaper stories about alcohol and
drug arrests that special training led to the police action.

Year 2 Annual Benchmarks: (2005)

e No Action
e Law enforcement has not applied for funds for training. However, law

enforcement agencies have said in newspaper stories about alcohol and
drug arrests that special training led to the police action.
nal Report: (2006)

e No Action
[ ]

F

N

77N
{ \
4

Gl

Y
INDIANA
CRIMINAL
JUSTICE
INSTITUTE



Comprehensive Community Plan 24

Please attach the County’s Fiscal Report for review!

Next Annual Update Due: August 2008

Next Comprehensive Community Plan Due: August 2007

Date of Community Consultant Review: September 9-13, 2006

Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms
and Conditions. These Terms and Conditions may be modified at any time and from time
to time; the date of the most recent changes or revisions will be established by the
Commission and sent electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. | hereby
acknowledge that I can be asked to submit proper documentation regarding the data
submitted within the Plan. Failure to do so could result in a “denied approval” by the
Commission under I1C 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified
within the plan. | hereby acknowledge that I can be asked to submit proper
documentation regarding funds that are collected, allocated, and disbursed within the
county. Failure to do so could result in a “denied approval” by the Commission under IC
5-2-6-16.

Initials: DWW
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Local Drug Free Communities Fund Information

Amount Deposited
2005 $22,345.00

Allocation by categories

Prevention
Youth to Youth Conference 1,000.00
Pride Conference 1,000.00
Red Ribbon Week 1,100.00
P.1.E. Breakfast 66.00
4 H Fair Booth 100.00
Essay Contest 200.00
Law Enforcement Awards 150.00

Total $3,616.00

Intervention
Parenting Classes 2,000.00
Total $2,000.00

Justice/Law Enforcement

Drug Dog 2,000.00
Total $2,000.00
Administrative Expenses $15,519.43
Total $23,135.43

Grant Process

P.L.E. mini-grants are made for a 6 month term beginning July 1, 2006 and ending
December 31, 2006. Grants can be awarded for any amount up to $1,000. Grants for
larger amounts will be considered where documentation proves a need. An interim
review (in June 2006), year end report and presentation at the P.I.E. Annual Meeting
(November 2006) are required of each grant recipient. Also, proper receipts must
accompany all draw downs. Failure to meet these requirements may disqualify the
organization from future grants.



P.1.E Coalition

Putnam County Local Coordinating Council

2006 Budget

Prevention/Education

Fillmore Elementary Linking Literacy with Substance Abuse Prevention

South Putnam Parent Night

Pride Conference

Youth for Youth

4-H Fair Booth

P.1.E. Breakfast

Red Ribbon Week

Annual Meeting (LEO of the year)
Essay Contest

Coordinator Salary

Total

Intervention/Treatment

Hamilton Center Meth Intensive Outpatient
Hamilton Center Drug Screens

South Putnam Drug Testing

Cummins Behavioral Health Parenting Classes
Coordinator Salary

Total

Justice/Enforcement

Greencastle Police Department Digital Camera

Putnam County Community Corrections Breath Testers
Putnam County Adult Probation Breath Testers
Greencastle High School Breathalyzer

Law Enforcement Award

Coordinator Salary

Total

$500.00
$537.00
$1,000.00
$1,000.00
$100.00
$66.00
$200.00
$400.00
$200.00
$1,500.00

$5,503.00

$ 468.00
$ 600.00
$1,000.00
$900.00
$1500.00

$4,468.00

$1,000.00
$920.00
$920.00
$1,000.00
$100.00
$1,500.00

$5,440.00



Administrative Expenses

Coordinator salary
Coordinator travel
Office Supplies
Telephone
Internet

Postage

Total

Total

$1,500.00
$500.00
$1,000.00
$750.00
$240.00
$235.00

$4,225.00

$19,636.00
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